Project H.O.P.E. ..Helping Open peoples Eyes…GOALS
1) Reduce the number of community suicides

2) Advocate a community approach to suicide prevention

3) Provide assistance and guidance to organizations and individuals administering components of the program

4) Identify factors contributing to the incidence of suicide and develop a response to reduce the impact of such factors

The goals will be attained by:
a) Marketing community awareness

b) Leadership involvement from the entire community

c) Professional Education

d) Delivery of Community Preventive Services (rotate evenings)

e) Critical Incident Stress Management teams

f) Integrated delivery system  and Community Action Information Board

Gatekeeper Training Model

Wisconsin Training Model for Educators

Resources: posted in all areas of the community
Formalize an early institute day for the entire district regarding information and training

National Crisis currently evident in our community
Every 18 minutes there is a suicide in the United States

Encourage ongoing, open dialogue about suicide and prevention 

Teachers are at the front line here at school

Peers are at the front line both at school and away from the building

Introduce the OPQRST program for students.  Whether we admit it or not, a number of our students have some unstructured free time and may put themselves in situations which can have dire consequences.  We can train those interested in this simple, but powerful program (one day).

O-observation of the person in question

P-presence, stay with the person until help arrives or people are contacted

Q-question the person and ask directly

R- Respond accordingly

S- Stay safe both you and the person

T-  Thank the Creator for all your blessings.
O-P-Q-R-S-T
OBSERVATION;  TRAINING ON SIGNS AND SYPTOMS, POSSIBLE INCLUDE FIRST AID, CPR, ETC

PRESENCE-TRAINING; KEEP PERSON AWAKE, WALK AROUND, KEEP CONSCIOUS IF NEEDED, TALK TO THEM TO GET A READ ON THE SITUATION

QUESTION;  DIRECT CONFRONTATION, DON’T WORRY ABOUT THE “BAD GUY” OR LOSING A FREINDSHIP, HAVE THE INTESTINAL FORTITUDE TO DO WHAT IS RIGHT AND NEEDED AT THE TIME

RESPOND/REFER; GET HELP AND LIST/REMEMBER AS MUCH INFORMATION AS POSSIBLE TO PRESENT TO THE “HAND OFF” PERSONNEL

STAY SAFE; BOTH YOU AND THE PERSON, AVOID SITUATIONS ( GETTING INTO A CAR DEPRESSED OR INTOXICATED) SHARP OBJECTS, OR 

